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Chair’s Report 

 

 

 

I am delighted and privileged to introduce the Herts Disability 
Sports Foundation’s annual report for 2017/18.  It is fair to say 
that the last year has been enormously challenging for the 
charity, but a year from which we emerge in a much stronger 
position than we entered.  

At the start of the year we were aware that our principal source of funding was coming to an end, 
and that as no alternative sources of funding had been secured the future of the charity was in 
the balance. Throughout 2017/18 the HDSF team have worked extremely hard to transform our 
financial situation, moving us from a ‘grant spending’ charity to an ‘earned income charity’. In 
particular, the team have: 

1.    Positioned the charity in ‘health and wellbeing’ rather than solely in ‘sport’. This has opened 
new opportunities in terms of direct grant applications and also new partnerships with other 
charities, 
 
2.    Increased volunteer support on events which has helped to reduce the cost of service 
delivery while maintaining the level of care that we provide for all of our clients, 
 
3.    Reviewed our pricing structures to generate increased income without losing clients.  

The result of these efforts has been to secure our future through to 2019 - which is fantastic 
news. We know that there is still a lot of work to do before we can truly claim to be sustainable, 
but the improvement within a few short months has been wonderful to observe. 

I would also like to thank the Board of Trustees, all of whom were new to the charity in 
2017.  This really has been a period of enormous change, during which the trustees have 
demonstrated true commitment and teamwork. It’s been my pleasure to work with each of them. 

Finally, thank you for your continued support of Herts Disability Sports Foundation. My 
colleagues and I look forward to continuing our story through 2019.  

 

Nigel Kippax 

Chair of Trustees 
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Highlights of the Year 2017/18 
 

The charity operations manager was 
recognised on the Queen's Birthday 

Honours List and awarded the British 
Empire Medal for services to 

Disability Sport (well done, Ros!)

Improvements to our website mean 
that bookings for our holiday sessions 

can now be made and paid online 
using our calendar of activities.

We recruited 8 new Trustees with a 
wide variety of skills and knowledge 
of the public, private and disability 

sector. 

Six members of staff are now 
powerboat instructors, as well as 

dance, athletics, archery and boccia 
instructors / coaches.

Throughput figures for those 
attending sessions in 2017/18 was 

9492.

Changing the charity name to 

Herts Disability Sports Foundation.
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Who are we? 
 

Herts Disability Sports Foundation is a CIO registered with the Charity Commission to provide 

recreation or other leisure opportunities to improve conditions of life and advance mental and 

physical health and wellbeing. We provide this service to anyone who has a need because of their 

youth, age, infirmity or disability, financial hardship or social circumstances. We also have a remit 

to advance education (including training and development), promote volunteering, social inclusion, 

equality and diversity. 

 

In 2017/18 our one full time member of staff was the Charity Operations Manager, and part time 

staff were the Administration Manager/Charity Secretary, Deputy Team Leader, 12 Instructors and 

5 regular volunteers. 
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Why do we exist? 
 

A Sport England report in 2015/16 (*a) identified that disabled people are twice as likely to be 

physically inactive (43%) than non-disabled people (21%). A subsequent report (*b) identified that 

disabled adults were much more likely to report being limited in leisure activities (27.9%) than non-

disabled people (2.8%). Whilst the Paralympics in 2012 generated higher levels of interest in elite 

para sport, there is little evidence that it has changed the experiences of people with disabilities 

who simply want to be more active in their everyday lives. From our own experience, we believe 

that it is very unusual for adults with disabilities who access day services to be offered adapted 

physical activities.  We also have feedback from parents that our holiday sessions provide a unique 

opportunity for children with a disability and their siblings to take part in physical activities together.  

 

 

 

 

 

Peter’s Story 
 
Peter (age 11) and his family were referred to HDSF in May 18 after 
successfully completing Bikeability with Herts Cycling - as they were 
desperate to find a bike that would meet Peter’s particular needs. Peter 
has a wide range of special educational needs including fine and gross 
motor delay, hypermobility, language delay and sensory processing 
difficulties. HDSF loaned Peter a trike over the summer while they applied 
for a grant to purchase his very own tricycle. When it arrived, HDSF and 
Stanborough Park staff helped Peter to build his new trike. Through 
getting to know the family better, we were also able to signpost Peter to a local athletics club and 
both Peter and his dad went on to compete at the East Region Disability Athletics 
Championships in June. Neither of them have missed a training session since!  
 

 

 

 

 

 

 

 

 

 

a) Sport England, Active Lives 1 2015-16 

b) Equality and Human Rights Commission, Being disabled in Britain: a journey less equal 2017

“[HDSF provides]...activities for disabled children and their parents to participate in 

together without feeling judged by others.” 

(Parent/Carer) 
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Vision, Mission and Values                                                              

Strapline: Providing sport and physical activity opportunities for all 

Our Vision 

Our vision is a world where everyone is valued equally, listened to 

and included. 

That quality of life can be improved through involvement in sport and 

physical activities. 

 

 

Our Mission 

Our mission is to provide and to support others to provide 

opportunities in sport and physical activity that can be accessed by 

everyone, whether it be through participation, volunteering, coaching 

or education, in a supportive environment. 

Our Values 

We will always provide equal opportunities 

We will always provide high quality and excellence in everything we do 

We will always operate in an ethical way; being honest, reliable and trustworthy 

We will always treat each person as an individual 

We will never presume to judge other’s behaviour or needs 

What we offer 

 Sport and physical activity 

opportunities through: 

o Holiday Programme 

o Paralympic Roadshows 

o Day Service Outreach 

o Corporate Away Days 

 Training on inclusion and disability 

How we are different 

 We offer a fully inclusive service 

 We put the beneficiary first and tailor 

our work around the individual 

 We understand the needs of the 

individual, based on our training and 

extensive experience 

 50% of our workforce has a disability 

Why we are fundraising 

 We need to keep our services 

affordable but the costs are high given 

the level of need and individual 

attention provided 

 Where possible, we receive grants to 

supplement but this is not always 

possible 

 Funding is needed to ensure core 

costs are covered 
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What have we achieved in 2017/18 

 

 

Delivery throughput – we delivered 9492 attendances at sessions in 2017/18.   

 

                       
 

This shows quite clearly that the majority of our work has been with Day Services and Groups and 

this reflects our involvement in the CSAF project (outlined on the next page). 

 

Training for staff – we have made a significant investment in providing our staff with the 

technical skills expected by our participants. Over the year our staff have received; 

 

- Level 2 Inclusive Dance training for 5 staff 

- Lever 2 Powerboat Instructor for 6 staff 

- Level 2 Athletics Coach for 2 staff 

- GB Archery instructor training for 4 staff 

- Level 2 Boccia Coaching for 3 staff 

- Level 1 Boccia Official training for 1 staff 

 

These ensure we maintain our standards of quality and safety in the service we provide but also 

reflect our long-term investment in our staff. Our Charity Operations Manager also attended 

Supervision and Safeguarding courses, and the Administration Manager attended a course on the 

role of the Charity Secretary (ICSA). 

0 1000 2000 3000 4000 5000 6000

Holiday activities

Roadshows & Teambuilding

Day Services and Groups

Clubs for Young People

One off events

No. of attendances at sessions

“HDSF gives great opportunities to my daughter that she wouldn’t have otherwise. She 

can take part at her own level but is also encouraged to challenge herself. The team are 

amazing and having staff with disabilities provides a great role model to my daughter 

and the other children and young people.”    (Parent/Carer) 
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Community Sport Activation Fund impact (Sport England funded 

project)  – the past year has seen many changes in the delivery of day service activities, 

mainly due to funding cuts to services and less staff available to bring groups out. Moving activities 

to day service buildings was a whole new experience and challenge in terms of the activities we 

could offer in smaller, non-sport specific settings - balanced with increased access to many more 

service users, including those that would not normally come out to sessions. This started a new 

series of activities that have become very popular including sucker archery, dance and fitness. The 

fitness sessions looked specifically at activities which promote mobility for everyday life as it was 

soon realised that physical actions we may take for granted, like stepping up onto pavements and 

back down again, were much more challenging for a large number of participants than you would 

expect. This change had a discernible positive impact on participants and so the focus of our work 

became much more about health and wellbeing, rather than taking part in physical activity, as it 

had been seen before. 

 

 

New Partnerships – 2017/18 was a year of putting ourselves in a position to create a 

sustainable future, with new partner organisations needed to establish paying customers. Our first 

attempt at working with a different kind of day service was very successful. Live a Little is a new, 

friendly, and vibrant day service for young people and adults who have a learning disability based 

in Harlow. They were looking for some activities for their group of service users and we fitted the 

bill. Groups were small 4 - 7 participants, but added to existing Herts County Council day service 

activities, they made a group that was closer to covering costs of activities. This process has 

continued into 2018/19 with an increasing range and diversity of partners we are working with. 

 

 

Updated our website – over the year, we’ve started the transition to a become a more 

digitally savvy Charity. Changes to the website now allow parents/carers to book directly onto open 

sessions that we run during the school holidays – easier for them and it also ensures that all places 

have been paid for before we commit staff members to run the sessions (a ‘business’ issue that 

needed to be addressed). We updated the information on the services we run and how people can 

access them. We’ve also become much more active on our Facebook page – this not only allows 

us to update on our services but, as importantly, to signpost to events and opportunities provided 

by others. We plan to develop the website further over the coming year. 

 

 

Charity name change - initially registered as Herts Sport and Wellbeing Foundation, the 

Trustees decided in Autumn 2017 to request the Charity Commission’s approval for a change of 

name – to Herts Disability Sports Foundation. Our reasons for existing as a charity have not 

changed – we still aim to support any and all sections of the community who have difficulty in 

accessing physical activities – but it does recognise our growing reputation in the delivery of, and 

advice to others about, making physical activity more accessible for those with disabilities. It also 

makes it easier for members of the public to find us - to easily recognise who we are and what we 

do, and how we can be of help. 
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New Trustees – the Trustees who were instrumental in setting up the Charity in April 2014 

felt that HDSF needed to recruit new Trustees with a different mix of skills and experience, to match 

the changing direction of HDSF. In the Summer and Autumn of 2017 we carried out a major 

recruitment campaign which successfully recruited a new cohort of Trustees. The outgoing 

Trustees remained in post for a short handover before formally appointing the new Trustee Board 

in October 2017. 

 

 

New Staff - we also appointed an Administration Manager in May 2017 who, as her first major 

project, managed the recruitment of the new Trustee Board. Her appointment (and role in finance 

and business management) will support us in transforming the Charity over the coming years into 

an organisation with a long term and financially secure future. 

 

 

Financial Management – working with our new Treasurer, we developed our Financial 

Controls Policy, reviewed our Expenses Policy and updated our Financial Reserves Policy. We 

also improved our ability to monitor monthly cash-flow, year-end projections and analysis of 

different activities in terms of income and expenditure. We will develop this over the next 12 months 

(and beyond) to support the development of a robust long-term financial model and financial 

analysis of our different activities. 

 

 

 

 

 

 

 

 

 

 

“There are so few services like these and they very much benefit our children. Being 

outdoors, whilst being safe and not judged is so beneficial. Please support this group 

as much as possible. It’s a lifeline for many of us.” 

(Parent/Carer) 
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Our Future Plans 
 

Funding – to develop our long term Business Model, we have entered into a partnership with 

Funding4Sport, to improve our ability to access grants with a variety of different aims, timescales 

and demands on HDSF. This will support the work completed in 2017/18 to improve our financial 

analysis and plans. It will also be part of our package for a variety of funding streams to give HDSF 

a strong and varied financial plan for the longer term. 

 

Partnerships – since its inception, HDSF has had a strong and supportive relationship with 

Herts Sport Partnership. We plan to continue to work together on the development of the Disability 

Sport Framework using our expertise in the delivery of disability sport and physical activity, along 

with the networks and strategic oversight of HSP. 

 

Over the next year we will also be aiming to strengthen our links with other charities – not just in 

the area of service delivery for those with disabilities, but in the wider context of health and social 

issues (such as loneliness) which can have a particular impact on those either with disabilities or 

caring for those with disabilities. This could range from supporting other charities in the delivery of 

a project or simply signposting the services that other charities could offer our users. 

 

Policies – although all the statutory policies have been adopted, these now need to be 

reviewed. We have also been working on developing our practices and policies for the new Data 

Protection Legislation – making sure we have the right procedures to protect personal information 

and that our policy documents are as clear and simply as possible.   

 

Website – the work on our website (and Facebook and Twitter feed) is ongoing. With a target 

audience spread across the whole of Hertfordshire, these are key to engaging and providing a full 

service. We will be uploading a number of statutory documents (relating to GDPR and 

Safeguarding in particular) and looking at how we can make the most of these useful tools. 
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Public Benefit 

Throughout the work of 2017/18 and in the plans for 2018/19, the Trustees have taken due regard 

to the Charity Commission’s guidance on Public Benefit and have taken strategic decisions 

accordingly.   
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Trustees and Administration 
 

 

Chairman -  Nigel Kippax   (Appointed October 17) 
Treasurer -  Sarah Baldwin (Appointed October 17) 
 

Maria Anastase  (Appointed October 17) 
Jay Livermore  (Appointed October 17) 
Steve Snelling-Day  (Appointed October 17) 

 

Richard Brims   (Resigned 2018) 
Shane Francis-Myles  (Resigned 2018) 
Kelly Harris    (Resigned 2018) 
Nick Brooking   (Resigned 2017) 
Christine Neyndorff   (Resigned 2018) 
John Wood    (Resigned 2017) 
Gordon Banks   (Resigned 2017) 
 

Charity Bank account with Barclays Bank, 1 Churchill Place, London E14 5HP 

 

Independent Auditor – Base52, Suite 9, 30 Bancroft, Hitchin, Herts SG5 1LE 

 

Charity Registered address – c/o Knights Templar School, Park Street Baldock, Herts SG7 6DZ 

 

Contact Telephone number 01462 600193 

 

Website – www.hertsdisabilitysportsfoundation.com  
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Financial Overview 
 

A key priority in 17/18 was to improve our ability to analyse how we are spending our money, where 

our income is coming from and how much do our services really cost to deliver. With a small staff, 

this is a tall order but we have vastly improved our processes and the way we manage financial 

information. This will be an ongoing focus – to ensure we are providing value for money but also 

balancing our costs against charges for our services, always bearing in mind the need for us to be 

as ‘affordable’ as possible and to meet our Public Benefit remit. 

 

 

 

Income 

 

 
 

A significant part of our income stream has been from the CSAF project, with an end date of 

31/3/18. Across the year, HDSF has therefore developed financial analysis of both income and 

expenditure, reviewing different activities and their long-term viability. Whilst not the key driver for 

decision making (the object of the charity remain our prime focus) this analysis has ensured 

decisions reflect the financial realities of the charity. 

 

 

 

 

8%

15%

13%

3%

7%
16%

4%

34%

HDSF Income 2017/18

Uniformed Groups, Teambuilding,
Roadshows and School sessions

NHDC Dance

Contribution to salaries

Fundraising and Donations

Wheelchair Dance and Disability Group and
Community events

College sessions

Family sessions

CSAF Project
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Expenditure 
 

 
 

A key strength of HDSF is the individual support we are able to provide to participants – our high 

staff ratios for small groups is reflected in the chart above. The staff costs also now include 

contributions to the NEST pension scheme – automatic enrolment was introduced in line with 

legislation in 2017/18. All service contracts were reviewed by Trustees ‘in year’ and the decision 

was taken not to renew the contract for HR services – this role is now undertaken by the 

Administration Manager.   

 

HDSF confirms that none of the Trustees is paid for their services either directly, as a Trustee, or 

indirectly, as a supplier. Although HDSF plans to work in 2018/19 with a company who will support 

us in making grant applications, we do not have any agreements with professional fundraisers. 

 

For a more detailed financial breakdown, please refer to our published and independently 

examined accounts for 2017/18.   

 

 

 

 

1% 6%
1%

3%

5%
0%1%

79%

4%

HDSF Expenditure 2017/18

Insurance

Boccia & Dance for Parkinsons

Staff training

Equipment, website, facility hire & sports
affiliation

Other

Trustee expenses/mtg expenses

Professional services

Direct service delivery costs

Payroll & HR Services
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Reserves 
 

The Trustees reviewed and updated the Financial Reserves Policy this year and agreed a level of 

3 months operating costs plus a lump sum of £5K. This has been monitored on a monthly basis (in 

accordance with the Financial Controls Policy) and is included in all financial forecasting. The 

Trustees will review the reserves policy on an annual basis. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Herts Disability Sports Foundation 
c/o Knights Templar School Park Street Baldock, Herts SG7 6DZ 

 

Telephone 01462 600193 

 

www.hertsdisabilitysportsfoundation.com 

http://www.hertsdisabilitysportsfoundation.com/

